Hatchery Management Team (HMT) meeting
17 June 2015 09:30 – 13:00
ODFW HQ, CONF RM - Steelhead - B134

Conference line: 888-675-2535	Access/Security code: 4849586  
https://www.webmeeting.att.com
Documents may be found at: http://www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/Willamette_Coordination/Willamette%20HMT/

1. Approve May HMT minutes.  

2. Action Items.  
2.1. Outstanding Action Items.  
2.2. [May 15] North Santiam pedigree study.  ACTION: Kelley will get back to Piaskowski about planning a meeting to discuss out-planting above Detroit.
2.3. [May 15] Leaburg Dam repairs.  ACTION: Traylor will draft up a MOC regarding this issue and send it to HMT for comment.  Once completed, this MOC could be sent to EWEB as a recommendation from HMT, as a Regional Coordination body.
2.4. [bookmark: OLE_LINK1][bookmark: OLE_LINK2][Apr 15]Delayed outplanting.  HMT generally agreed that the study would be acceptable given the expected conditions in 2015.  ACTION: Sharpe and Caudill will continue to develop their study plan and coordinate with the Region to get further approval.  STATUS: Sharpe said a soft plan would be available for the June HMT meeting.  Taylor asked if that would be too late.  Sharpe said he didn’t think so since collection wouldn’t occur until July.  There is a fixed number of unclipped fish that may be tagged at Foster.  Kruzic said this would be just an experimental trial to see how it works and would be a small percentage of the run.  Sharpe said Gordon Road will be the only out-plant site because River Bend will be dewatered by then.
2.5. [Mar 15]Alternate out-plant strategies based on temp/flow.  ACTION: Sharpe requested the Rogue plan.   ACTION: Taylor will send HMT the Rogue plan.  Taylor, Kruzic, Traylor, and Sharpe will draft a proposal to send to Flow Management.  STATUS: Taylor explained what they are doing at Agnes and then decided he is just going to send the Rogue plan to HMT.  Kruzic said the point was that managing temperatures and flows on the Rogue for fish is important but the Willamette hasn’t quite gotten to that level of management yet.  Sharpe asked if the temperature/flow model works in the extreme conditions because if it doesn’t, then we will still be scrambling in extreme years.  Taylor said the Rogue is managed for the extremes and that is where it has been most successful; in keeping those extreme years in check.  Piaskowski suggested talking with USGS as well.

3. Updates.
3.1. Marion Forks/Minto (Grenbemer)
3.2. South Santiam/Foster (Boyd)
3.3. McKenzie (Kremers)
3.4. Cougar Trap (Taylor/Traylor)
3.5. Willamette/Dexter (Peck)
3.6. Leaburg (Withalm)
3.7. Fish counts at Bennett and Leaburg (Sharpe/Friesen)


4. Disposition of NORs in the North Santiam

5. TENTATIVE - Cougar Trap Operations
